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JOB DESCRIPTION


Post: 			Practice and Supervision Programme Lead
Responsible to: 	TACT Executive Director
Salary: 		£32,486.20
Contract: 		Fixed-term until 31st March 2027 (potential for extension funding dependent)
Hours: 		35 hours
Location: 	Ayrshire-wide with flexible and hybrid working across North, South and East Ayrshire
Direct Reports:	TACT Navigator (North Ayrshire)
TACT Navigator (South Ayrshire)
TACT Navigator (East Ayrshire)
Community Engagement Worker
Early Stage Employability Worker

TACT is looking for one exceptional and experienced individual to become a member of the new Family Forward Ayrshire team. 

The Role:
The Practice and Supervision Programme Lead will provide professional leadership, operational oversight and reflective supervision across the TACT service, ensuring children, young people and families receive high-quality, strengths-based, trauma-informed and relationship-centred support.

The postholder will oversee the delivery of integrated whole-family support across Ayrshire, supporting a team of Navigators and specialist workers to coordinate services, remove barriers, improve family wellbeing and strengthen pathways into education, training and employment.

The role will be responsible for embedding consistent practice standards, quality assurance processes and continuous improvement across the programme whilst fostering effective multi-agency partnerships and ensuring the voices of families inform service delivery and development.

About TACT:
The Ayrshire Community Trust (TACT) is a charity based in North Ayrshire that provides programmes and projects that make a difference to people’s lives by encouraging, supporting and promoting community action.

About the Partnership Approach:
Family Forward Ayrshire is a single, integrated whole-family support programme operating across North, East and South Ayrshire. Led by CEIS Ayrshire with four Key Delivery Partners — TACT (The Ayrshire Community Trust), CHAP, Citizens Advice East Ayrshire and Megan's Space.

The project aims to reduce child poverty across North, East and South Ayrshire by delivering integrated, whole family support that increases household income, removes practical barriers to employment, and improves long-term family stability.

Employee Benefits: 
1. Real Living Wage Employer
2. Four Day Working Week (Monday to Thursday)
3. 8% Employer Pension Contributions (after probationary period)
4. Access to Employee Supported Volunteering
5. Carer Positive Employer
6. Disability Confident Employer

Summary of main responsibilities: 
Practice Leadership
· Lead the development and implementation of high-quality practice across the TACT model.
· Ensure all interventions are child-centred, family-led, strengths-based and trauma-informed.
· Promote restorative and relational approaches that empower families to identify and achieve their goals.
· Champion safeguarding, child protection and wellbeing practices across the service.
· Embed reflective practice and continuous learning within the team.

Supervision and Staff Management
· Provide regular professional supervision, coaching and performance support to: 
· Three TACT Navigators
· Community Engagement Worker
· Early Stage Employability Worker
· Support staff wellbeing, resilience and professional development.
· Identify learning needs and coordinate workforce development opportunities.
· Manage performance, attendance and capability matters in line with organisational policies.
· Facilitate team meetings, reflective learning sessions and case discussions.

Operational Delivery
· Oversee allocation and management of family caseloads across Ayrshire.
· Ensure families receive coordinated support in line with programme objectives and outcomes.
· Monitor intervention progress and support staff to overcome barriers to engagement.
· Ensure resources are deployed effectively to meet service demand.
· Maintain oversight of risk management and safeguarding concerns.

Quality Assurance and Outcomes
· Develop and implement quality assurance frameworks and practice standards.
· Conduct case audits and provide feedback to staff to enhance service quality.
· Monitor programme outcomes, performance indicators and impact measures.
· Ensure accurate recording, reporting and data management systems are maintained.
· Contribute to evaluation activity and evidence gathering demonstrating programme impact.

Partnership and Stakeholder Engagement
· Build and maintain positive relationships with statutory, third sector and community partners.
· Represent the programme at multi-agency meetings, forums and strategic partnerships.
· Promote integrated working with education, health, employability, social work and community organisations.
· Support development of referral pathways and collaborative service responses.



Community and Employability Development
· Provide strategic oversight of community engagement activity.
· Support delivery of initiatives that increase participation, reduce isolation and strengthen community connections.
· Oversee employability pathways for parents and carers.
· Work with employers, training providers and employability services to maximise opportunities for families.

Service Development
· Contribute to programme planning, improvement and innovation.
· Use data, feedback and lived experience to shape future delivery.
· Support development of new initiatives and funding opportunities.
· Ensure family voices remain central to service design and evaluation.

Person Specification: The successful candidate will have the following:

Skills and Experience:
· Significant experience of managing and supervising practitioners delivering family support services.
· Experience working with children, young people and families experiencing poverty, exclusion or multiple disadvantages.
· Experience of multi-agency working and partnership development.
· Experience of quality assurance, performance management and service improvement.
· Experience of safeguarding and risk management.
· Excellent leadership and supervision skills.
· Strong communication and relationship-building abilities.
· Ability to analyse complex information and make sound decisions.
· Effective coaching, mentoring and reflective practice facilitation skills.
· Organisational and project management skills.
· Ability to manage competing priorities and work strategically and operationally.
· Knowledge of whole-family approaches and early intervention models.
· Knowledge of child protection and adult protection legislation.
· Outcome measurement and impact evaluation.
· National and local policy relating to child poverty, family support and prevention.

Because of the changing nature of our business your job description will inevitably change. You will, from time to time, be required to undertake other activities of a similar nature that fall within your capabilities as directed by the Board of Directors. 
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